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Profile 
Max Healthcare Institute Limited ("Max Healthcare") is one of India’s 
largest healthcare organizations. The company operates 16 
healthcare facilities (3,400 beds) across the NCR Delhi, Haryana, 
Punjab, Uttarakhand and Maharashtra. Almost 85% of their bed 
capacity is in Metro/Tier 1 cities. Apart from hospitals, Max Healthcare 
also operates a homecare business and pathology business under 
brand names Max@Home and Max Labs respectively. Max@Home 
offers health and wellness services at home while Max Lab provides 
Pathology Services outside their hospital network. 
Investment Rationale 
Higher average revenue per operating bed (ARPOB) as compared to 
peers 

Max Healthcare is focused on large metros namely Mumbai and Delhi. 
Large metros have always been attractive for healthcare services 
given the high density of population and a huge demand-supply gap. 
This is complemented with the inherent demographic advantages 
such as high per capita income, high insurance penetration, propensity 
to pay for high-end quaternary care facilities and availability of senior 
clinical talent. This metro-centric presence of Max hospitals with high 
proportion (~85%) of the total beds located in metro cities of Delhi NCR 
and Mumbai, positions the company for industry leading ARPOBs. 

Capacity expansion to drive growth 

Max Healthcare plans to invest in brownfield expansion across key 
hospitals in metros while there are few hospitals where they are 
planning extension within current premises. Brownfield capacity 
expansion have lower capital employed per bed as well as quicker 
breakeven. Max Healthcare has the potential to reach bed capacity of 
5,456 beds from current 3,371 beds through brownfield expansion and 
extension of current premises. Max Healthcare is also actively looking 
at inorganic expansion given strong balance sheet position. 
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Rising Health Insurance penetration will improve utilization for hospitals 

Health Insurance penetration in India is very low as compared to other developing and developed nations. 
Private health insurance also remains hugely under-penetrated. Majority of Indians still depend on savings to 
fund their healthcare expenditure, which provides huge opportunity to increase penetration of health 
insurance. Covid-19 has provided huge tailwind to insurance sector. We believe with increasing middle-class 
population and government’s focus on health insurance through Pradhan Mantri Jan Arogya Yojana, demand 
and penetration is set to improve. 

Max Healthcare derived 25.5% of revenue from TPA & corporates in FY20, which has improved to 32.1% in 
FY21. We believe with improving health insurance penetration, the company can improve its utilization. 

QIP to help strengthen balance sheet and provide growth capital 

Max Healthcare completed an equity fund raise of Rs1,200cr through a Qualified Institutional Placement (QIP) 
on March 10, 2021, at Rs195.40 each. 
 
QIP proceeds were partly utilized for repayment of debt and the balance shall be utilized towards meeting the 
capital expenditure and working capital requirements of the company. As a result, during the year, net debt of 
the company reduced by Rs1,558cr and stands at Rs544cr as on March 31, 2021 driven by QIP of Rs1,200cr 
and cash generated by operations. 
 

Risks 
Price Regulation: Regulating prices for critical treatments remains a major risk on revenues and margins. 
High competition: Private hospitals are facing high competition from existing and new hospitals. 
Improvement in services from government hospitals might also lead to increased competition. 
Heavy capex: New hospitals require high capex, any delay in commissioning or ramping-up will impact 
margins, cash flows and overall growth. 
 

\Outlook & Valuation 

Max Healthcare delivered robust performance in Q4FY21 led by improved surgery mix, strict cost control 
measures, ramp-up in non-covid bed utilization and improvement in ARPOB. We believe there is further scope 
for improvement in ARPOB with improving payer mix and return of international patients. Concerns regarding 
high debt have also been addressed post recent QIP, which will even provide growth capital. We like Max 
Healthcare on back of its higher concentration in metros, pandemic related opportunities, improving 
margins through better payer mix and occupancy. Thus, we initiate a Buy with TP of Rs297 based on SOTP 
valuation. 
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Financial Summary 
 

Consolidated (INR in cr) FY20 FY21 FY22 E FY23 E 
Revenue 4023 3629 4557.5 5275.5 
YoY growth (%) 11.8% -9.8% 25.6% 15.8% 
EBITDA 590 636 998 1234 
EBITDA margin (%) 14.7% 17.5% 21.9% 23.4% 
PAT 129 -95 528 726 
EPS 1.4 -1 5.5 7.5 
ROCE (%) 12.2 7.5 12.3 15.1 
ROE (%) 3.7% -1.7% 8.5% 10.4% 
P/E (x) - - 43.9 31.9 
P/B (x) 2.9 2.7 2.5 2.3 
EV/EBITDA (x) 43.2 37.6 23.3 18.2 
Net Debt/Equity (x) 0.60 0.10 -0.03 -0.13 

 

Click here to watch the video.

https://www.youtube.com/watch?v=jbiVbcj-BYo


 

 

DISCLAIMER 

Recommendation Parameters for Fundamental/Technical Reports:  
 
Buy – Absolute return of over +10% 
Accumulate – Absolute return between 0% to +10% 
Reduce – Absolute return between 0% to -10% 
Sell – Absolute return below -10% 
 
Please refer to http://www.indiainfoline.com/research/disclaimer for recommendation parameter, analyst disclaimer and other disclosures.  
 
Investments in securities market are subject to market risks, read all the related documents carefully before investing. There is no assurance or guarantee that the
 investment objectives shall be achieved. IIFL does not guarantee any assured returns on the investments recommended herein. Past performance of securities/ i
nstruments is not indicative of their future performance. IIFL makes no representation/s or warranty/ies, express or implied, as to the accuracy, completeness or r
eliability of any information compiled herein, and hereby disclaims any liability with regard to the same, including, without limitation, any direct, indirect, incidental 
or consequential loss. You shall verify the veracity of the information on your own before using the information provided in the document.Investors are requested t
o review the prospectus carefully and obtain expert professional advice. IIFL group, associate and subsidiary companies are engaged in providing various financial
 services and for the said services (including the service for acquiring and sourcing the units of the fund) may earn fees or remuneration. 
 
IIFL Group | IIFL Securities Ltd., IIFL House, Sun Infotech Park, Road No. 16V, Plot No. B-23, MIDC, Thane Industrial Area, Wagle Estate, Thane - 400604. CIN:  
99999MH1996PLC132983 Tel.: (91-22)2580 6650. Customer Service: 40071000.Stock Broker SEBI Regn: INZ000164132. NSE: 10975 BSE: 179 MCX: 55995 NCDEX: 
01249 Depository: INDP1852016. MF Distributor ARN: 47791. PMS SEBI Regn,: INP000002213. Investment Adviser SEBI Regn. INA00000623. Research Analyst 
SEBI Regn: INH000000248. Loan products are offered by IIFL Finance Ltd. & IIFL Home Finance Ltd. Kindly refer to www.indiainfoline.com  for detailed disclaimer 
and risk factors. 
 
For Research related queries, write at research@iifl.com 
 
For Sales and Account related information, write to customer care: cs@iifl.com or call on 91-22 4007 1000 
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